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Module 1: Historical Perspective of ISSP as it is required in
Government

JUNE 26-27, 2025

THIS IS A LIVE-OUT COURSECOURSE MODULES:

Module 2: Overview of the EGovernment Master Plan
Module 3: Objective of the ISSP
Module 4: Components of the ISSP
Module5: Approach and Methodology
Module 6: Determining the enterprise architecture through
capability modelling
Module 7: Determining people, process and
technology strategies to support the implementation of
the Enterprise Architecture
Module 8: Group work to define the capability level
model level 1 and level 2
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JOIN US ON THIS JOURNEY TO ENHANCE YOUR SKILLS IN DEVELOPING A
COMPREHENSIVE INFORMATION SYSTEMS STRATEGIC PLAN THAT ALIGNS
WITH ORGANIZATIONAL GOALS
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MODULE 1: HISTORICAL PERSPECTIVE OF
ISSP AS IT IS REQUIRED IN GOVERNMENT

COURSE MODULES

PHILIPPINE TAX ACADEMY
Republic of the Philippines

MODULE 2: OVERVIEW OF THE
EGOVERNMENT MASTER PLAN

This course equips learners with the skills to analyze global and national
contexts, develop comprehensive methodologies, utilize ISSP templates, and
create strategic plans that align with the organizational goals and industry
standards.

COURSE DESCRIPTION

MODULE 3: OBJECTIVE OF THE ISSP

MODULE 4: COMPONENTS OF THE ISSP

www.doftaxacademy.gov.ph info@doftaxacademy.gov.ph



COURSE MODULES

PHILIPPINE TAX ACADEMY
Republic of the Philippines

MODULE 5: APPROACH AND
METHODOLOGY

MODULE 6: DETERMINING THE ENTERPRISE
ARCHITECTURE THROUGH CAPABILITY

MODELLING

MODULE 7: DETERMINING PEOPLE,
PROCESS AND TECHNOLOGY STRATEGIES

TO SUPPORT THE IMPLEMENTATION OF
THE ENTERPRISE ARCHITECTURE

MODULE 8: GROUP WORK TO DEFINE THE
CAPABILITY LEVEL MODEL LEVEL 1 AND

LEVEL 2
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PROGRAM OF ACTIVITIES

Ice Breaker8:00-8:30

PHILIPPINE TAX ACADEMY
Republic of the Philippines

DATE: JUNE 26-27, 2025

DAY
2

DAY
1

VENUE: SUMMIT RIDGE, TAGAYTAY CITY, CAVITE

Historical Perspective of the ISSP8:30-9:00
Overview of the EGovernment Masterplan9:00-10:00
Break10:00-10:15
Objectives and Components of the ISSP10:15-11:00
Approach and Methodology11:00-12:00
Lunch12:00-1:00
Ice Breaker1:00-1:30
Approach and Methodology (Continuation)1:30-2:30
Preparing the Capability Model Level 12:30-3:30
Capability Modelling Exercise3:30-5:00

Ice Breaker8:00-8:30
Recap of Day 18:30-9:00
Preparing Capability Model 2 and Defining the
Enterprise Architecture

9:00-10:00

Break10:00-10:15
Preparing Capability Model 2 and Defining the
Enterprise Architecture (Continuation)

10:15-12:00

Lunch12:00-1:00
Ice Breaker1:00-1:30
Practical Application: Preparing Capability
Model 1 for Finance

1:30-2:30

Practical Application: Preparing Capability
Model 2 for Finance

2:30-3:30

Group Presentation3:30-5:00
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