PHILIPPINE TAX ACADEMY

PES Form 2B
Quarterly Targets 2025

Component Proposed Target
Strategic Objective {SO) / Strategic Measure . . 1= 2nd 3 4
(SM) Formula Weight Rating System Annual Quarter Quarter Quarter Quarter
S0O1 Professionalization of Revenue Employees
[+1]
E Percentage of PTA Learners who 2::;:1 ibn-:r;fvzsdsg:ﬁgs:i rlie:m:rs
W | SMi have Demonstrated Positive Change workol ;ce over number 3.00% | Actual over Target 60% 60% 60% 80% 60%
8 in Behavior in Job Performance assegsable leamners trained
‘.“g 502 Improve Customer Satisfaction Rate
2 Total number of salisfied
% SM 2 Percentage of Satisfied Customers | respondents over total number of | 10.00% Ac‘”ﬂi‘_ﬁ:ilfrget 90% 90% 90% 90% 90%
&5 respondents
Sub-total 13.00%
803 Utilize PTA Budget Optimally and Strategically
Budget Utilization Rate (BUR):
3a. NG Subsidy - Obligations ;‘ga;j;s‘;’d‘;"(tﬁ::'g?:fg e Wl | 500% | ActualoverTarget |  90% 90% 90% 90% 90%
SM 3 i
§ 3b. NG Subsidy - Disbursements Zgltizlc:i?il:::?;l:;s:t}] l;ssegoos\.;;a L] 3.00% | Actual over Target 90% 90% 90% 90% 90%
m
= H B
i é‘;n[;f‘a';gf;ﬁ‘:;tu’gg fromiiniemally ) Aclual amount f’l\'febl‘gfs;gfg;) 2.00% | ActualoverTarget |  90% 50% 90% 90% 90%
504 Strengthen PTA Financial Sustainability
SM 4 gﬁﬂgﬁ"e“”e Generated (Excluding | o1y evenye 800% | ActualoverTarget | 5,274,400 | 1,318,600 | 1,318,600 | 1,318,600 [ 1,318,600
Sub-total 18.00%
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PHILIPPINE TAX ACADEMY
Component Proposed Target
Strategic Objective (SO) / Strategic Measure - . st 2m 3 4th
(SM) Formula Weight Rating System Annual Quarter Quarter Quarter Quarter
SO5 Adopt and Facilitate Good Governance to Enhance Operational Efficiency and Effectiveness
ISO 2001 1SO 9001
2015 2015
Cerlifica- Cerlifica-
. . . . tion tion
SM 5 Compliance to Quality Standards Actual accomplishment 6.00% All or Nothing Surveill- - - - Surveill-
ance ance
Audit Audit
Passed Passed
S06 Efficient and Effective Administration of Learning and Development Programs

Total number of programs /
Number of Programs / Modules modules designed and 15.00% | Actual over Target 30 7 7 3 8

Internal Process

SM 6 Designed and Implemented implemented
Total number of learners who
Number of Learners who have Fully
SM7 Participated in various L and D gfoeufs'fﬂgsgf&;hf ;%dg'es oF | 12.00% | Actual over Target | 6,000 1,500 1,500 1,500 1,500
Programs Program
Number of Research for Program
SM 8 Development and Innovations TSE};?\:?Z?‘;?;:E?::;L d 6.00% | Actual over Target 4 1 1 1 1
Completed (New Studies) P B
Total minutes of eLearning
SM 9 Uptime of el_earning Management Management System availability 10.00% | Actual over Target 0% 90% 90% 90% 90%

System portal and accessibility online (uptime)
over total minutes of the year
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Component Proposed Target
Strategic Objective (SO} / Strategic Measure . . b 2nd 3 4th
(SM) Formuta Weight Rating System Annual Quarter Quarter Quarter Quarter
4 New

w2 Number of Institulional Partners for L | Total number of institutional Inslitutio-
[ I o,
c 8 i and D Programs partners for L and D Pragrams U] BRGSO TR nal 1 1 . L
E DE_ Partners

Sub-tofal 61.00%

SO7 Strengthen Organizational Culture and Structure to Inspire Lifelong Learning, Growth, and Better Performance
. Total number of fitled plantilla Improve- | Improve- | Improve- | Improve- | Improve-

o
= o SM 11 Ezm;:;gggoﬁE;?g;?{:::ﬁ\:;m meeting required competencies 5.00% All ar Nothing ment from | ment from | ment from | ment from | ment from
0% : i over total number of filled plantilla 2024 2024 2024 2024 2024
IE g Development and Implementation of Appraved Approved
o sM12 Disaster Risk Reduction and Actual Accomplishment 3.00% All or Nothing DRRM - - - DRRM
- Management (DRRM) Plan Plan Plan

Sub-total 8.00%

| | ToraL 100.00%
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