PES Form 2B
Quarterly Targets 2026

PHILIPPINE TAX ACADEMY
Component Proposed Target
Strategic Objective (SO) / Strategic Measure : . 1+ a 3 4"
(SM) Formula Weight Rating System Annual Quarter Quarter Quarter | Quarter
SO 1 Professionalization of Revenue Employees
Percentage of Assessed Learners who Number of Assessable Learners with (Actual over Target) x 550522;/;;2 : . .
® SM 1 have Demonstrated Improvement in Job | Improvement over Total Number of 5.00% Weiaht 9 Biicedii N/A 60 % 60 % 60 %
= Performance Assessable Learners 9 " ——-"
=]
§ S0 2 Improve Customer Satisfaction Rate
2 gotal Nu;?er offl'\:sliaonc:ents who (Actual over Target) x
@ SM 2 Percentage of Satisfied Customers S:t‘i':f:m oa:y"(')%gr et Nimiberof 5.00% Weight 90% 90% 90% 90% 90%
% Respondents 0% = if below 80%
£
I Total number of Learners who Gave (Actual over Target) x
T SM 3 Learner Satisfaction Survey (LSS) a Rating of At Least Satisfactory over | 5.00% Weight 90% 90% 90% 90% 90%
n Total Number of Learmners 0% = if below 80%
Sub-total 15.00%
SO3 Utilize PTA Budget Optimally and Strategically
Budget Utilization Rate (BUR):
a. Disbursement Rate of Corporate Total Disbursement from IGF over _— T ¢
Fund/Internally Generated Fund (IGF) | Total COB from IGF 1.00% | (Actua i )X | 90% 22.5% 45.00% 67.5% 90%
eight
o (Both Net of PS cost)
Q
% b. 1 Obligation Rate
E SM 4 Total Obligated Subsidy from Current
Current Year's Subsidy over Total COB from 5 (Actual over Target) x 5 b 5 & 5
Current Year's Subsidy (Both Net of 2005 Weight L R 2l BAR s
PS cost)
Total Obligated Subsidy from Carry
Carry Over / Prior Years' Balance Over Subsidy over Total Carry Over 1.00% (Actusd \?\}’;r ;’target) X 90% 22.5% 45.00% 67.5% 90%
Subsidy (Both Net of PS cost) 9
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PES Form 2B

Quarterly Targets 2026
PHILIPPINE TAX ACADEMY
Component Proposed Target
Strategic Objective (SO) / Strategic Measure . . 2 3r 4"
(SM) Formula Weight Rating System Annual Quarter Quarter | Quarter Quarter
b. 2 Disbursement Rate
Total Disbursement from Current
Year's Subsidy over Total Obligated (Actual over Target) x o
Current Subsidy from Current Year's Subsidy 2.00% Weight 90% 22.5% 45.00% 67.5% 90%
SM 4 (Both Net of PS cost)
(] Total Disbursement from Carry Over
g . , Subsidy over Total Obligated & (Actual over Target) x . . 45008 a7.5% .
g Carry Over / Prior Years' Balance Subsidy from Carry Over Subsidy 1.00% Weight 90% 22.5% 5.00% : 90%
i (Both Net of PS cost)
S04 Strengthen PTA Financial Sustainability
Total Revenue 0 (Actual over Target) x
: P10.84 M P2M P2.84 M P3M P3M
SM 5 Total Revenue Generated (Excluding Subsidy) 8.00% Weight
Sub-total 15.00%
SO 5 Adopt and Facilitate Good Governance to Enhance Operational Efficiency and Effectiveness
Pass the 2™ Pass the 2™ Receive
Compliance to Quality Standards . . Surveillance Surveillance | Certificate
@ SM 6 ( SO?‘JMS) ty Actual Accomplishment 5.00% All or Nothing Audit N/A N/A Audit from TUV
8 Nord
ne. SO 6 Efficient and Effective Administration of Learning and Development Programs
© SM7 Number of Courses Number of Courses 10.00% (Actual over Target) x 30 10 10 5 5
£ Developed/Enhanced Developed/Enhanced gl Weight
[
E Number of Bureau Learners and Local Treasurers who have Passed Relevant Training Course
SM 8 a. Attendance of at least 30% Total Number of Learners who have 5,000
of Existing Officials and Personnels of | Attended Courses under the Land D | 14.00% mcma'&’;;gfrgen X Bureau 1,500 1,500 1,000 1,000
BIR, BOC, BLGF, and Local Treasurers | Program Learners
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PES Form 2B

Quarterly Targets 2026
PHILIPPINE TAX ACADEMY
Strategic Objective (SO) / Strategic Measure . . 1= s 3rd 4™
(SM) Formula Weight Rating System Annual Quarter Quarter Quarter Quarter

in a Seminar or Training Program
Conducted by PTA
b. Percentage of Newly Hired TgtaIPNumbc;e:hof ge“.' ETmpquees
Employees of BIR, BOC, and BLGF ‘g 0 Fasse Tet |a|\?lc bfa'"'?g Actual T
including Local Treasurers who Passed Eourlse ol ho 8 urg o d oW 14.00% (Actua x’ e:rharget) % 30% 30% 30% 30% 30%
the Relevant Basic Training Course MpiOyace wio were 1iaine eight

0 >

9 Number of Research for Program ;?:lahl)rNIg:zgg:\g dResearch Published

%) Development and Innovations (Actual over Target) x

[

= Total Minutes of ELMS Availability

] Uptime of Enterprise Learning and Accessibility Online (Uptime) (Actual over Target) x

E |smM10 Management System (ELMS) Portal over Total Minutes of the Year 4.00% u \‘,’V;ght 9 100% 100% 100% 100% 100%

Total Number of Active Institutional
Number of Active Institutional Partners Partners for Learning and
for Learning and Development Development Programs as of 31 (Actual over Target) x
SM 11 Programs December 2026 8.00% Weight 8 4 % d L
Sub-total 65.00%
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PHILIPPINE TAX ACADEMY

PES Form 2B
Quarterly Targets 2026

Planning Officer V

Head Executive Assistant

President

Component Proposed Target
Strategic Objective (SO) / Strategic Measure . . ™ " 3rd 4n
(SM) Formula Weight Rating System Annual Quarter Quarter | Quarter Quarter
SO07 Strengthen Organizational Culture and Structure to Inspire Lifelong Learning, Growth, and Better Performance
Competency Level 2026 -
P Competency Level 2025
; ; Improveme | Improveme | Improveme | Improveme | Improveme
‘g SM 12 gg:ﬁ?}gﬁgiig; Edn;floyees with:Required (where Competency Level = Total 2.50% All or nothing nt from nt from nt from nt from nt from
T} Number of Employees with Required 2025 2025 2025 2025 2025
o Competencies Met over Total Number
E of Employees)
g! Implement
= Total Number of ation of
& Development and Implementation of Exercises/Drills/Tests Conducted in (Actual over Target) x Public Implement | Implement | Implement | Implement
o |[SM13 Disaster Risk Reduction and 2026 over Total Number of 2.50% Weight g Service ation of ation of ation of ation of
-l Management (DRRM) Plan Exercises/Drills/Tests Schedules in 9 Continuity PSCP PSCP PSCP PSCP
2026 Plan
(PSCP)
Sub-total 5.00%
| TOTAL | | 100.00% | [
Prepared by: Reviewed by: Appro%
ERWIN B./.GASPAR ALBERT B. YAP GIL S. BELTRAN
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