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Component

AnnualTa,get
1'r Ouarter

Strategic Objective (SO)/Strategic Measure (SM) FoImula Weight Rating System Target Actual

E

o

soI Professionalization of Revenue Employees

SM1

Percentage of PTA Leamers who have
Demonstrated Positive Change in Behavior in Job
Performance

No. of assessable learners
with improved behavior in
the Workplace over No. of
assessable learners trained

5.00%
(Actual over

Target) x Weight
60.00o/o of Assessable

Bureau Learners
75.00%

so2 lmprove Customer Satisfaction Rate

stvl 2

Learner Satisfaction Survey (LSS)

Total Number of Respondents
who Gave a Rating of At
Least Satisfactory over Total
Number of Respondents

5.00%
(Actual over

Target) x Weight
0% = if below 80%

90.00% 90.00% 86.36%

SM3
Total number of Learners who
Gave a Rating of At Least
Satisfactory over Total
Number of Learners

5.00%

(Actual over
Target) x Weight

0oA = if below 80%

90.00% 90.00% 100.000/"

Sub-total

so3 Utilize PTA Budget Optimally and Strategically

Budget Utilization Rate (BUR)

a. Disbursement Rate of Corporate Fund/lnternally
Generated Fund (lGF)

Total Disbursement from IGF
over Total COB from IGF
(Bofh Nsf of PS cosl.) -:-

1.00%
(Actual over

Target) x Weight 90.00% 22.50/o 0.00%

b. 1 Obligation Rate

Current

Total Obliqated Subsidy from
Current Year's Subsidy over
Total COB from Current
Year's Subsidy fEoth Nef of
PS cost)

2.OOok
(Actual over

Target) x Weight

90 00% 22.5% 38.00%

DAGO"C PIL'PII'A'

60.00%

Percentage of Satisfied Customers

15.00%

iI
SM4
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Component
AnnualTarget

1't Quarter

Strategic Obiective (SO)/Strategic Measure (SM) Formula Weight Rating System Target Actual

lJ-

Carry Over / Prior Years' Balance

lTotal Obliqated Subsidy from
Carry Over Subsidy over
ftotal Carry over Subsidy
(Both Nel of PS cost)

1.OOo/o
(Actual over

Target) x Weight
90% 22.50k 0.00%

b.2 Disbursement Rate

Current

lrotal Disbursement from
f urrent Year's Subsidy over
[otal obligated Subsidy from
Eurrent Year's Subsidy (Bolh
lNet of PS cost)

2.OOo/a
(Actual over

Target) x Weight 90% 22.svo 20.000/"

hotel Disbursement from
barry over Subsidy over
frotal Obliqated Subsidy from
lcarry Over Subsidy (Both Net
bf PS cost)

Carry Over / Prior Years' Balance 1.OOok
(Actual over

Target) x Weight 90% 22.svo 0.00%

so4 Strengthen PTA Financial Sustainability

Total Revenue Generated
fotal Revenue

IExcludino Subsidv)
8 00%

(Actual over
Target)x Weight

P10.84 M P2M 2,649,286.1s

Su b-total 15.00%

o
o-
E

so5 Adopt and Facilitate Good Governance to Enhance Operational Efficiency and Effectiveness

SM6 Compliance to Quality Standards (lSO QMS)

lnctuat 

acco,notisnment 5.000/" All or Nothing
Pass the 2nd Surveillance

Audit NiA N/A

so6 Emcient and Effective Administration of Learning and Development Programs

sr,t 4
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Component
AnnualTarget

'l'r Quarter

Strategic Obrective (SO)/Strategic Measure (Slrl) Formula Weight Rating System Target Actual

o-

SM7
Number of Courses Developed/Enhanced

lNumber of Courses
lDeveloped/Enhanc€d

10.00%
(Actual over

Taroet) x Weaoht
30 10 34

SII 8

Number of Bureau Learners and Local Treasurers who have Passed Relevant Training Course

a. Attendance of at least 30%
of Existing Ofticials and Personnels of BlR, BOC,
BLGF, and Local Treasurers in a Seminar or Training
Program Conducted by PTA

lrorat Number of Learners
lwho have Attended Courses

Inder 
the L and D Program

14.OOo/o 5.000 Bureau Learners 1,500

Bureau
Learners -

2,692

b. Percentage of Newly Hired Employees of BlR,
BOC, and BLGF including LocalTreasurers who
Passed the Relevant Basic Training Course

lrohl Number of New
Employees who Passed the
Basic Training Course over
ffoEl Number of New
Employees who \rere Traaned

14.O1vo
(Actual over

Target) x Weight
300/0 30% 80.43%

SM9

otal Number of Research
ublished and/or Presented 10.00%

(Actual over
Target) x Weaght

4 N/A

SM 10
Uptime of Enterprise Learning Management System
(ELMS) Portal

lfotal Minutes of ELMS
hvailability and Accessibility
Online (Uptime) over Total

lrinutes 
of the Year

4.OOa/o
(Actual over

Target) x Weight
100% 1000/0 1000/.

stvt 1 1

Number of Active lnstitutional Partners for Learning
and Development Programs

lfotal Number of Active
llnslitutional Partners for
llearning and Development
lPrograms as of 31 December
2026

8.000/o
(Actual over

Target) x Weight
I 4 5

Su b-total 65.00%

(Actual over
Target) x Weight

Number of Research for Program Development and
lnnovations Compleled (New Studies)
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Component
AnnualTarget

l"rQuarter
Strategic Objective (So)/Strategic Measure (SM) Formula Weight Rating System Target Actual

iIo

J

so7 Strengthen Organizational Culture and Structurc to lnspire Lifelong Learning, Growth, and Better Pedormance

SM ,12

Competency Level 2026 -
Competency Level 2025

Percentage of Employees with Required
Competencies Met

(where Competency Level =
Total Number of Employees
with Required Competencies
Met over Total Number of
Employees)

2.500/o Allor nothing lmprovement from 2025
N/A

sM 13 Development and lmplementation of Disaster Risk
Reduction and iranagement (DRRM) Plan

ITotal Number of
lExercises/Drills/Tests
hondLrcted in 2026 over
irotel Number of
Exercises/Drills/Tests
Schedules in 2026

2.50vo
(Actual over

Target) x Weight

lmplementation of Public
Service Continuity Plan

(PSCP)

lmplementation
Of PSCP

Sub-total 5.00%

TOTAL 100.00%

Prepared by: Reviewed pproved by:

JA

ENN CHESTER B. RONDUEN ERWIN B. PAR
Development [.4anagement Officer I I I Pla n nin Officer V

GIL S. BELTRAN
President

N/A

Earthquake
Drill / PSCP

Training


