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Manila 1004
Component 1%t Quarter
= == . , Annual Target
Strategic Objective (SO)/Strategic Measure (SM) \ Formula | Weight | Rating System Target Actual
S0 1 Professionalization of Revenue Employees
Percentage of PTA Learners who have No. of assessable learners
@ M 1 Demonstrated Positive Change in Behavior in Job with improved behavior in = (Actual over 60.00% of Assessable o  00°
E s Performance the Workplace over No. of | >%%% | Target) x Weight Bureau Learners e e
@ assessable learners trained
©iso02 Improve Customer Satisfaction Rate
- Percentage of Satisfied Customers T?]ta|GNUmbel20I. Res;f)c;\r:dents ——
© who Gave a Rating o ?
g W2 Least Satisfactory over Total | 5.00% | Target) x Weight 90.00% 90.00% 86.36%
= Number of Respondents 0% = if below 80%
0
Learner Satisfaction Survey (LSS) Total number of Learners who I 0
SM 3 Gave a Rating of At Least (Actual over 90.00% 90.00% 100.00%
Satisfactory over Total 5.00% Toarggt) X WB'Q“:
Number of Learners 0% = if below 80%
Sub-total | 15.00%
S03 Utilize PTA Budget Optimally and Strategically
Budget Utilization Rate (BUR):
@a. Disbursement Rate of Corporate Fund/Internally  [Total Disbursement from IGF Actual
P Generated Fund (IGF) over Total COB from IGF 1.00% T a(rg:tt)ji \?\feei;ht 90.00% 22.5% 0.00%
§ _— (Both Net of PS cost) =~ | ___
E b. 1 Obligation Rate
Total Obligated Subsidy from,
Current Year's Subsidy over 90.00% 22.5% 38.00%
o Total COB from Current 2.00% Ta(rAZttl)Jil x'ee;r ht
Year's Subsidy (Both Net of 9 9
PS cost)
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Component 1% Quarter
= T = A IT: t
Strategic Objective (SO)/Strategic Measure (SM) | Formula ] Weight ‘ Rating System T Sange Target Actual
Total Obligated Subsidy from
Carry Over / Prior Years' Balance ?g{g&% ?)uvt;?g{jt?:li; 1.00% Ta(r::tti)jit\?\reei;ht 90% 22.5% 0.00%
(Both Net of PS cost) -
b. 2 Disbursement Rate
SM 4
Total Disbursement from
Current Year's Subsidy over Actual
@ Current Total Obligated Subsidy from | 2.00% Ta(,g:,‘;i Weight 90% 22.5% 20.00%
Z Current Year’'s Subsidy (Both
£ Net of PS cost)
= Total Disbursement from
Carry Over Subsidy over
Carry Over / Prior Years’ Balance Totg Obligated Suslgsidy from | 1.00% Ta(rg:tt;lil \?\}‘:iéht 90% 22.5% 0.00%
Carry Over Subsidy (Both Net
of PS cost)
SO 4 Strengthen PTA Financial Sustainability
Total Revenue (Actual over
Total Revenue Generated (Excluding Subsidy) 8.00% | Target) x Weight P10.84 M P2M 2,649,286.15
Sub-total | 15.00%
§ SO 5 Adopt and Facilitate Good Governance to Enhance Operational Efficiency and Effectiveness
§ Pass the 2™ Surveillance
E-& SM6  [Compliance to Quality Standards (ISO QMS) Actual Accomplishment 5.00% | Allor Nothing Audit N/A N/A
5
=106 Efficient and Effective Administration of Learning and Development Programs




Republic of the Philippines

Department of Finance
PHILIPPINE TAX ACADEMY

Roxas Boulevard corner Pablo Ocampo Sr. Street

PES Form 4 2026
15t Quarter Monitoring Report

BAGONG PILIPINAS
Component i % 1% Quarter
Z PR 3 nnual Target
Strategic Objective (SO)/Strategic Measure (SM) | Formula | Weight | Rating System " Target Actual
SM7 Number of Courses (Actual over 30 10 34
Number of Courses Developed/Enhanced Developed/Enhanced 10.00% Target) x Weight
Number of Bureau Learners and Local Treasurers who have Passed Relevant Training Course
a. Attendance of at least 30% Total Number of Learners Bureau
of Existing Officials and Personnels of BIR, BOC, i) A 14.009 (Actual over Learners —
BLGF, and Local Treasurers in a Seminar or Training :nger?r\:: Lgﬁﬁdsdp?o%”,;srﬁs 00% Target) x Weight | 5,000 Bureau Learners 1,500 2,692
SM 8 Program Conducted by PTA
Total Number of New
b. Percentage of Newly Hired Employees of BIR, E;ns?f%?;;:hgsjfss:g:gre
7} BOC, and BLGF including Local Treasurers who 9 o (Actual over 3 5
4 Passed the Relevant Basic Training Course Total Number of New 14.00% Target) x Weight 30% 30% 80.43%
§ 9 Employees who were Trained
o
]
£ Total Number of Research
3 :ﬂumbetl"oostg srenarlcrtl fgr(:: rogrsatm dpesvelopment and Published and/or Presented 10.00% (Actual over 4 N/A N/A
i SM 9 nnovations Complete: ew Studies) . Target) x Weight
Total Minutes of ELMS
Uptime of Enterprise Learning Management System |Availability and Accessibility (Actual over
SM10  ELMS) Portal Online (Uptime) over Total 4.00% : 100% 100% 100%
: Target) x Weight °
Minutes of the Year
Total Number of Active
Number of Active Institutional Partners for Learning  [Institutional Partners for (Actual over
and Development Programs Learning and Development 8.00% Target) x Weight 8 4 5
SM 11 Programs as of 31 December Bl 9
2026
Sub-total | 65.00%
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BAGONG PILIPINAS
Component A - 1% Quarter
Strategic Objective (SO)/Strategic Measure (SM) | Formula X Weight 1 Rating System nnual Target Target Actual
SO 7 'strengthen Organizational Culture and Structure to Inspire Lifelong Learning, Growth, and Better Performance

Competency Level 2026 -

Competency Level 2025
";5 SM 12
2 Percentage of Employees with Required ; N/A N/A
1G] : where Competency Level = 2.50% All or nothin Improvement from 2025
- Competencies Met Total Number of Employees ¥ d
-} with Required Competencies
2 Met over Total Number of
é Employees)
s Total Number of

Exercises/Drills/Tests . .
- SM 13 Development and Implementation of Disaster Risk ~ [Conducted in 2026 over 2 50% (Actual over Iggm: ré:tgrt.:g:u?f PFL,IIZIILC Implementation I:E):lrlrﬁ,usag;

Reduction and Management (DRRM) Plan Total Number of 1A Target) x Weight PSCP ty of PSCP ¥
Exercises/Drills/Tests ( ) Training
chedules in 2026
Sub-total | 5.00%
TOTAL i 100.00% | [ ]
Prepared by: Reviewed ; pproved by:

[
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President




